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Supply Chain Risk #1: Geopolitics

Global Events Affecting Container Shipping
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Primary challenges of shippers and freight forwarders in 2024

We asked. Your peers answered.

Amidst the turbulence of 2024, what has been the primary challenge for you and your
team in navigating market volatility?

Remaining productive/efficient ||| G

Remaining productive/efficient (customer)
Managing freight spend

Managing freight spend (customer)
De-risking your supply chain

De-risking your supply chain (customer)

Staying aligned internally

Staying aligned internally (customer)
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X E N ETA Data collected by Xeneta on April 30th 2024 during the live State of the Ocean Market webinar, and April 23rd 2024 during the Ocean Freight Market Pulse Customer Webinar
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This is what uncertainty looks like

Rate movement

Market Average, Mid-low, Mid-high™ for Short-term™ contracts, 40' standard dry™ container type and THC Origin.”
From Shanghai (CNSGH) ™ to Singapore (SGSIN)™ trade lane
Days, Dec 2023 - Jun 2024(CUST),” USD. (Edited) Restore original
C Reset Zoom e
Y2

4..

|
|
|
|
|
|
|
1
|
|
I
| Market rate
\ I B Mid-high: $1,776
o — — ] | B Average: $1,363
L : B Mid-low: $964
|
1
|
|
|
|

June 18, 2024
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This is what uncertainty looks like — the sequel

Rate movement

Market Average, Mid-low, Mid-high™ for Short-term™ contracts, 40' standard dry™ container type and THC None.”

From Singapore (SGSIN)™ to Barcelona (ESBCN)™ trade lane
Days, Dec 2023 - Jun 2024(CUST),” USD. (Edited) Restore original
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Market rate

@ Mid-high: $6,911
B Average: $6,885
B Mid-low: $6,745

June 19, 2024

Rates Reliability Capacity Surcharges COZ emissions
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During Covid-19. Long-term rates hit $10k and short-term freight rates $14k respectively

Rate movement

Market Average™ for Short-term, Long-term — Last 3 Months™ contracts, 40' standard dry”™ container type and THC None.”

From Ningbo (CNNBO)™ to Hamburg (DEHAM)™ trade lane
Days, Jun 2023 - Jun 2024(1Y),” USD. (Edited) Restore original
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China to Mexico, US West and East Coasts

Rate movement W o o
Market Average™ for Short-term™ contracts, 40" standard dry™ container type and THC None.” Legend
From Shanghai (CNSGH)™ to Manzanillo, MX (MXZLO), New York City/Newark, NY&NJ (USNYC), Los Angeles, CA (USLAX)™ trade lane
Days, Dec 2023 - Jun 2024(CUST),” USD. (Edited) Restore original @ Trade lanes — market rate, average A
G Reset Zoom -
Y s @ Shanghai to Manzanillo, MX, port level

@ Shanghai to New York City/Newark, NY&NJ, port level x

@ Shanghai to Los Angeles, CA, port level b4
Add more +
Highlight ~

With significant volatility on all fronthaul trades, we
Market rate, Average

® Manzanill..: $2,040 recommend choosing +10 days to better track the short term
@ Los Angel...: £4,220 market. To guarantee space on vessels, some carriers are

@ New York ...: $5,700 ) o . : i
February 7, 2024 converting existing rates to premium service levels with

surcharges ranging from $1,000 to $2,000.

Rates Reliability Capacity Surcharges CO2 emissions Market Average rates for this corridor have increased by 42.51%
($2 117) compared to last month.
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Fastest growing trade lane on planet Earth
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Services:

Three new container shipping
services connecting
China/Korea/(Japan) to Mexico
commenced mid-May.

Since 2023: Mexico is biggest
exporter to the US

Why:

Geographic proximity
Cheaper labor cost

Tariff (present and future)
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TWO Twenty-Footers ARE NOT the same as ONE Forty-Footer

USD per container
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4m-2024: Demand is up by 8.2% y-o-y, but on par with 2021

Global Container Volumes
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My Heart Will Go On

Container shipping timecharter rates, 2022-2024
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Record breaking number of new ships delivered
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Where is the newbuilt capacity deployed?

Deployment of new ships over 8 000 TEU Deployment of new ships over 8 000 TEU
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Carriers doing what they can in a pressed market
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Supply Chain Risk #6: Environmental, Social and Governance (ESG)

Carbon Emissions Index
Top 13 global trades average
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DISCLAIMER

The content in this presentation is provided for general information purposes only
and participants should not construe any information or discussion or contained
therein as personalized advice. Participants are encouraged to do their own
research.

Although Xeneta has made reasonable efforts to update the information in this
presentation on the date it is released, Xeneta makes no representations,
warranties or guarantees, whether expressed or implied, that the content of this
webinar is accurate, complete or up to date. Xeneta expressly disclaims any
liability for any decision made or action taken in reliance on the information
contained in this presentation.

The views expressed by any speakers or other third parties during webinars held by
Xeneta are those of the speaker or third-party and not, necessarily, of Xeneta.

Reproduction, distribution, republication, and/or retransmission of this presentation
and any related material without Xeneta’s prior written approval is strictly
prohibited.
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